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The name of the organisation is Cheshire East Filipino Community (CEFC).

VISION

To build a welcoming, inclusive and connected community where Filipino heritage is celebrated and people of every
background feel they belong.

MISSION

CEFC celebrates Filipino culture, brings communities together, encourages volunteering, supports wellbeing, welcomes
newcomers and builds positive partnerships across Cheshire East.

n VALUES

CEFC's values are:
Respect ¢ Inclusion ¢ Integrity « Community ¢ Service
These values guide CEFC's governance, activities, relationships and conduct.

OBJECTIVES

CEFC exists to:
* celebrate and promote Filipino culture, heritage and traditions;
« organise cultural, educational, recreational and social activities;
* bring Filipino people and the wider community together;
* encourage volunteering and community participation;
e promote wellbeing, inclusion and friendship;
» welcome and provide information and signposting to newcomers;
» work positively with councils, charities, schools, businesses and other organisations; and
* undertake other activities which further CEFC's aims and benefit the community.

n COMMUNITY MEMBERSHIP

CEFC may operate a Community Membership or supporter scheme for people who support its aims and values.

Community Membership encourages participation, volunteering, friendship and involvement in CEFC activities.
Community Membership does not confer constitutional voting, trustee, management or governance rights.
Community Members do not have the right, merely by virtue of Community Membership, to appoint or remove members of
the Governing Committee, determine CEFC policy, approve budgets, amend this Constitution or control CEFC's governance.
The Governing Committee may determine the arrangements, benefits and conditions of Community Membership.

If CEFC subsequently becomes a Foundation CIO, Community Membership shall remain separate from legal membership of
the CIO unless the registered constitution expressly provides otherwise.
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GOVERNING COMMITTEE

CEFC shall be governed by a Governing Committee consisting of at least three persons.

The Governing Committee has collective responsibility for CEFC's governance, oversight, accountability, financial stewardship
and compliance with this Constitution.

The Governing Committee may appoint officers and allocate responsibilities as necessary for CEFC's effective operation.

If CEFC subsequently becomes a registered Foundation CIO, those appointed as charity trustees will assume the
responsibilities imposed upon charity trustees by the registered constitution and applicable law.

n FOUNDER & CHAIRPERSON

Pauline P. Tinsley is the Founder and current Chairperson of Cheshire East Filipino Community (CEFC).
The Founder & Chairperson provides strategic and operational leadership to CEFC.
The Founder & Chairperson may:
* develop and organise events, programmes and community activities;
* manage CEFC's ordinary day-to-day operations;
 represent CEFC publicly and with partner organisations;
* liaise and negotiate with councils, venues, sponsors, suppliers, businesses and community partners;
* coordinate volunteers and event teams;
» make routine operational decisions;
* authorise expenditure within approved budgets and delegated financial limits; and
« exercise other authority formally delegated by the Governing Committee.

The Founder & Chairperson shall keep the Governing Committee appropriately informed about significant decisions made
under delegated authority.

Routine decisions properly falling within approved budgets and delegated authority do not require separate
Governing Committee approval.

Matters reserved by this Constitution or applicable law to the Governing Committee must be determined collectively.

n OFFICERS

The Governing Committee may appoint a Chairperson, Vice Chairperson, Secretary, Treasurer and any other officers it
considers appropriate.

An officer may exercise the responsibilities normally associated with that office together with any additional authority
delegated by the Governing Committee.

Holding an office does not remove or override the collective responsibilities of the Governing Committee.
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APPOINTMENT, RESIGNATION & REMOVAL

New Governing Committee members may be appointed by resolution of the existing Governing Committee.

Appointments should have regard to the skills, experience, independence, commitment and suitability required for CEFC's
governance.

A Governing Committee member may resign by giving written notice.

A Governing Committee member may be removed where there is a lawful and reasonable basis for doing so and the
procedure required by this Constitution and applicable law has been followed.

Any future appointment, retirement or removal of charity trustees shall comply with CEFC's registered governing document
and applicable charity law.

MEETINGS & QUORUM

The Governing Committee shall meet as often as reasonably necessary for CEFC's proper governance.
Meetings may take place in person or by suitable electronic means.

Reasonable notice should normally be provided to all Governing Committee members.

The quorum shall be three Governing Committee members.

Appropriate minutes and records shall be maintained for meetings and significant decisions.

DECISION-MAKING

Each Governing Committee member has one vote on matters requiring a formal decision.

Except where this Constitution or applicable law requires otherwise, decisions shall be made by a simple majority of those
entitled to vote.

The Governing Committee shall seek to make decisions collectively and in CEFC's best interests.

A person with a material conflict of interest must declare that interest and comply with CEFC's conflict-of-interest
arrangements.
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FINANCE

CEFC's money and property shall be used to further its objectives and support its approved activities.

CEFC shall maintain appropriate financial records, banking arrangements, budgets and financial controls and shall take
reasonable steps to protect its money and assets.

No part of CEFC's income or property may be distributed for private gain.

This does not prevent the reasonable reimbursement of properly incurred expenses or other lawful and properly authorised
payments.

DELEGATED AUTHORITY

The Governing Committee may delegate defined operational or financial authority to the Founder & Chairperson, another
officer, volunteer, working group or other appropriate person.

Delegated authority shall be subject to appropriate limits and reporting arrangements.
Delegation does not remove the Governing Committee's responsibility for governance and oversight.

Where the Governing Committee delegates decision-making authority, the delegation and its limits should be appropriately
recorded.

EVENTS, ACTIVITIES & APPROVED BUDGETS

The Founder & Chairperson may develop, organise and deliver CEFC events, programmes and activities within approved
budgets and agreed operational parameters.

Individual routine decisions and expenditure within an approved budget do not require separate Governing Committee
approval.

The Founder & Chairperson may engage and negotiate with venues, performers, suppliers, sponsors, councils, businesses and
community partners where reasonably necessary for CEFC activities.

Significant expenditure outside an approved budget, borrowing, major contractual commitments or significant acquisition or
disposal of assets requires Governing Committee approval.
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RESERVED GOVERNANCE MATTERS

The Governing Committee retains responsibility for:
« significant constitutional and governance changes;
* organisational budgets and major financial commitments;
* appointment and removal of Governing Committee members;
* significant borrowing;
« significant acquisition or disposal of assets;
« principal banking and financial controls;
* serious safeguarding matters;
« significant conflicts of interest;
e incorporation and charity-registration decisions; and
« dissolution or transfer of CEFC's remaining assets.
Nothing in this section prevents appropriate operational delegation where permitted by this Constitution and applicable law.

IVAN CONDUCT & CONFLICTS OF INTEREST

Those responsible for governing CEFC shall act honestly, responsibly and in CEFC's interests and further its objectives.
Actual or potential conflicts of interest must be declared and appropriately recorded and managed.
Where required, a conflicted person shall withdraw from the relevant discussion or decision.

it 3N SAFEGUARDING, EQUALITY & INCLUSION

CEFC is committed to providing welcoming, respectful and safe activities and environments.

CEFC shall maintain safeguarding arrangements appropriate to its activities involving children or adults at risk.

CEFC promotes equality, diversity and inclusion and does not tolerate unlawful discrimination, harassment, bullying or
victimisation.

COMPLAINTS

CEFC shall maintain an appropriate procedure for receiving and considering complaints.
Complaints should be considered fairly, objectively and within a reasonable period and, where applicable, in accordance with
CEFC's Complaints Policy.
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FUTURE FOUNDATION CIO

CEFC intends, when appropriate, to consider establishing or transitioning its activities to a Charitable Incorporated
Organisation (CIO) using the Foundation model, subject to Charity Commission requirements and approval.

Under the Foundation CIO structure, the charity trustees are the only legal voting members of the CIO.

Accordingly, CEFC's intended future structure is one in which its charity trustees constitute the legal voting membership of the
CIO.

Community Membership, supporter status, volunteering, attendance at events or participation in CEFC activities shall not, by
themselves, make a person a legal voting member or charity trustee of a future Foundation CIO.

When applying to establish a CIO, CEFC shall use the applicable Charity Commission Foundation CIO model constitution, or
remain as near to that form as the circumstances admit, as required by the statutory CIO framework.

AMENDMENTS
|

This Constitution may be amended through a properly recorded decision made in accordance with CEFC's governing
arrangements and applicable legal requirements.

No amendment may permit CEFC's assets to be applied inconsistently with its objectives or applicable law.

Where another approval or consent is legally required, that approval or consent must be obtained.

Following registration of a CIO, constitutional amendments shall instead be governed by the registered CIO constitution and
applicable charity law.

DISSOLUTION

CEFC may be dissolved only in accordance with this Constitution and applicable legal requirements.

After payment of CEFC's lawful debts and liabilities, remaining money or property shall not be distributed among Community
Members, Governing Committee members or other private individuals.

Remaining assets shall instead be transferred to one or more charitable or not-for-profit organisations with similar purposes,
subject to the legal requirements applicable at the time.

If CEFC becomes a registered CIO, dissolution shall be governed by its registered CIO constitution and applicable law.
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ADOPTION & TRANSITION

This Publication Edition 2.0 replaces Publication Edition 1.0 as CEFC's governing document from the date on which Version 2.0
is properly adopted.

This Constitution provides CEFC's present governance framework while preparing the organisation for a possible future
Foundation CIO structure.

Nothing in this Constitution represents that CEFC is presently a registered CIO merely because the document anticipates such
a structure.

If a CIO is subsequently registered, the constitution accepted by the Charity Commission shall become the governing
constitution of that CIO and shall take precedence in relation to the CIO.

ADOPTION & SIGNATURES

This Constitution was adopted by the Governing Committee of Cheshire East Filipino Community.

Pauline P. Tinsley
Founder & Chairperson
Signature:
Date:

Gary Tinsley

Governing Committee Member
Signature:
Date:

MaryGrace Walters

Vice Chairperson / Governing Committee Member
Signature:
Date:
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